
THE  S AP  MA G AZ INE

■  Dear SAP INFO reader,

This PDF may only be downloaded for your own use. No further use is permit-
ted without the express permission of the editor.

Sincerely,

Your SAP INFO Team

4002_INFO_PDFloader e  230804  1633  Seite 1



Well Connected
Alan Bowling, new chairman of the SAP UK & Ireland User Group, and his predecessor  
Glynn Lowth speak to SAP INFO about the issues facing this user group.

Chairmen past and present discuss growth, upgrading, and SAP

SAP INFO: Your user group’s retrospective of 2007 was 
quite positive, with across-the-board growth: more mem-
bers, more meetings, and more conference attendees. 
Where do you see the group this year?
Alan Bowling: I see this evolution continuing. We have 
laid the ground for the user group in recent years by giving  
it a professional structure. We now have our own premises, 
Web site, accountants, and auditors. We have also increased 
membership from 236 to over 400 organizations and ex-
panded our contacts with user groups around the globe.  
We are an independent voice of the SAP users in the United 
Kingdom and Ireland. This is our most important task and  
a primary focus. 

SAP INFO: What is next on your agenda?
Glynn Lowth: We see the international influence as a very 
important vehicle for us, so we have joined the newly 
founded SAP User Group Executive Network (SUGEN). 
The regional SAP subsidiaries aren’t necessarily covering 
the whole scope of what SAP does. The SAP UK subsidiary, 
for example, really concentrates on sales and marketing.  
So for us to influence SAP, we have to talk with the center 
of SAP. Doing this with the international user group gives  
us a bigger voice.

SAP INFO: Speaking of the international collaboration of 
SAP user groups, what forms of cooperation make sense, 
and where do you see the limits?
Lowth: I don’t think we are ever going to be founding a sin-
gle user group. Each group covers a particular geography 
with specific issues. But we gain a lot of benefits. For exam-
ple, our members can use some of the facilities of Americas’ 
SAP Users’ Group (ASUG) in terms of their online services 
because our group is an associated member of ASUG. Like-
wise, we learn about other customers’ SAP systems from all 
over the world. Also, many of our members are globally ac-
tive companies. It is good for them to know that we are in-
volved in an international network.

SAP INFO: Migration and upgrading to SAP ERP is one  
of the most important issues for SAP’s installed customer 
base. What is the situation among your members?
Lowth: I can’t point to a scientific survey, but in rough 
numbers, we found that 11 percent are still running SAP 
R/3 3.1. We have 59 percent of our members running SAP 
R/3 4.6 or SAP R/3 Enterprise. So there’s a substantial pro-
portion of people out there using older releases. The ques-
tion is: Why don’t they upgrade? Our goal as a user group  
is to help these members answer several crucial questions: 
Do we need to upgrade? What are the implications of  
upgrading? What about the additional functionality? 

There are lots of questions that should get answered. 
Even though standard maintenance has run out, some com-
panies still don’t want to upgrade because they are quite 
content with their current system and are willing to pay high 
amounts for extended service and support that may still be 
cheaper than an upgrade. We want our members to rational-
ize the information around these questions to enable them 
to find the right decision for their specific circumstances.

Glynn Lowth, previous chairman of the SAP UK & 

Ireland User Group, works for BASF IT Services, 

where he is responsible for SAP development and 

support in the UK and Scandinavia, for BASF com-

panies and for third-party customers. He has held a 

range of commercial, financial, and IT positions in 

the pharmaceutical industry and at a major high-

street retailer. When he was chairman of the UK & 

Ireland SAP User Group, he oversaw the changes 

that had been made to the group structure and  

operations after he took over the role in 2001.

Alan Bowling is the chief information officer at 

Northern Foods plc. He was appointed chairman of 

SAP UK and Ireland User Group in November 2007. 

Bowling became involved with SAP eight years ago 

through his role at Northern Foods, where he is re-

sponsible for the management of applications and IT 

strategy and governance. After six years of working 

with the team to achieve Customer Competence 

Center (CCC) certification, he was most recently in-

volved in one of the UK’s first upgrades to SAP ERP, 

based on the SAP NetWeaver technology platform. 

He is also a representative of the United Kingdom 

and Ireland region within the International CCC 

Community, an international affiliation of national 

SAP user groups.

“�I think that upgrading  
is becoming more and more  
of a business decision.”

			                   Alan Bowling
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SAP INFO: Could you describe your levels of interaction 
with SAP?
Lowth: We interact with SAP in a number of different ways 
and levels. For example, in our 16 special interests groups 
covering a wide range of technologies and functionality 
within SAP, we have planned 48 meetings this year. At most 
of those meetings we have someone from SAP from product 
level or account level representing SAP. The users can talk to 
them and greatly appreciate the direct interaction with SAP. 

At another level, we have an operations manager, a full-
time employee of our user group. He has a lot of contacts 
with the middle layer of SAP management. He is very often 
at the SAP UK headquarters talking to them. His work and 
good contacts enable us to find speakers for our conferenc-
es and meetings. 

And the third level of contact is with the senior manage-
ment of SAP UK & Ireland. We also attend other functions 
across Europe and across the world, where we meet with 
any management levels from Steve Rogers to Henning 
Kagermann. On the behalf of the users, we hopefully ex-
press their views and care for their points. 

SAP INFO: What are your views on SAP Business ByDesign, 
and how have you reacted to this new delivery model?
Bowling: It’s too early to say. We haven’t seen the product 
yet and only know what’s in the press releases. We have to 
wait for the first users’ experience. That would be a good 
question to ask in a year’s time. 
Lowth: We will see the new product this year in ramp-up, 
and next year in general release. Not before the end of the 
ramp-up phase will we consider palpable steps for following 
up. We will certainly keep our eyes open to see how the 
market accepts the new product.

Alan Bowling and Glynn Lowth spoke to Stephan De Maria, 

freelance journalist, Schwetzingen, Germany n

Bowling: I think that upgrading is becoming more and 
more of a business decision. It is not a given; it is business 
benefit versus business costs. Some of our members are fac-
ing their very first upgrade and for the first time are going 
through the experience of understanding what it means and 
building a business case to support an investment. 

SAP INFO: Overall, are your members quick to adopt  
new technologies?
Bowling: Steve Rogers, the managing director of SAP UK 
& Ireland, mentioned a very interesting point in his keynote 
at our annual conference: the speed of change. How to take 
that change and turn it into real business benefit is becom-
ing a big issue for most companies. I don’t think the tech-
nology changes themselves are an issue, but rather the pace 
and rate of change and how to take the change into the 
business in the smoothest possible way. 

SAP INFO: What are the feelings about the new product- 
release road map of SAP?
Bowling: It’s different from what it’s been before. We don’t 
have any experiences with the new model, so we cannot re-
ally estimate the advantages yet. The challenge for SAP is to 
deliver exactly what they said they will. Conceptually, it 
sounds like a good idea. The real proof is yet to come. 
Lowth: We really appreciate SAP’s openness, personified by 
Steve Rogers, who speaks frankly about deficits and is seek-
ing to talk about them with us. I’m sure that some discus-
sions between us – as representatives of the users – and SAP 
have led to positive results. But I can’t accept 100 percent of 
the credit. SAP also receives a lot of feedback from outside 
the user group. Certainly, we are one voice among others.

“�We really appreciate  
SAP’s openness...”

                                         Glynn Lowth

Interview
Richard Barrington is responsible for a sustainable IT strategy at Sun Micro-
systems. His goal: “Green IT” should be an important component in the fight 
against greenhouse gas emissions and the over-exploitation of resources. Bar-
rington believes it can be achieved in many fields: intelligent building design, 
congestion monitoring, and smart supply chains are just a few examples.
www.sap.info/int/go/36138/

In Practice
The trailers and semitrailers from commercial vehicle manufacturer Bernard 
Krone GmbH are made to order and individual components must be placed 
in different locations. With SAP ERP and it.cadpilot from itelligence, Krone 
ensures seamless variant configuration in ERP and has considerably reduced 
its throughput times.
www.sap.info/int/go/36252/

Strategy
The Six Sigma method is used to improve business processes in enterprises 
of different sizes and in different industries. The data-based, systematic  
concept is particularly effective if the Six Sigma infrastructure accesses the 
resources that are already available in SAP solutions in order to design 
business processes more effectively. 
www.sap.info/int/go/36260/

SME
The U.S. enterprise Primus knows all about signs. The company has been 
producing signs for public transport since 1926, as well as billboards for  
enterprises. The things that are essential for sign design, clarity and consis-
tency, had been lost in Primus’s data maintenance. The enterprise has  
replaced its old software; SAP Business One now points the way forward.
www.sap.info/int/go/36261/

	 SAP Partners

itelligence AG gets certification for 
it.x-atlas
www.sap.info/int/go/35894/

SME partner award winners named 
by SAP
www.sap.info/int/go/36010/

IBM and SAP to develop first joint  
software product
www.sap.info/int/go/36050/

NTT Data and itelligence AG partner 
for strong markets
www.sap.info/int/go/36153/

SAP launches new community for  
public security
www.sap.info/int/go/36110/

IDS Scheer named 2007 SAP Channel 
Partner of the year
www.sap.info/int/go/36235/

F-IT provides hosting service to FNGP
www.sap.info/int/go/36233/

Standardized designing and creating 

SAP NetWeaver Composition Environment brings together 
SAP’s development technologies and design tools for the devel-
opment of service-based applications.

Composite applications consist of a user interface layer, a process layer, and 
a layer for the business and application logic. In the integrated develop-
ment, modeling, and runtime environment SAP NetWeaver Composition 
Environment (SAP NetWeaver CE), SAP has now bundled important tech-
nologies and tools for designing and creating composite applications in a 
standardized way. This includes for example SAP Composite Application 
Framework (SAP CAF) and the SAP Guided Procedures, as well as SAP 
NetWeaver Visual Composer, Web Dynpro, and Interactive Forms by Adobe 
for modeling the user interfaces. One of the first composite applications 
that SAP developed on the basis of the new platform is SAP Return Mer-
chandise Authorization (SAP RMA). SAP RMA is targeted at enterprises 
that carry out repairs themselves or receive goods returns. 
www.sap.info/int/go/36259/

n  SAP UK & Ireland User Group

This independent organization is operated and managed for 
the benefit of its members. 
It provides meetings and discussion forums in a neutral en-
vironment where users can network, exchange experiences, 
and receive presentations from selected relevant compa-
nies. In addition, it offers numerous events throughout the 
year, covering a wide range of topics relevant to the opera-

tion and implementation of SAP software. They include  
presentations by: 
n �users on their own experiences 
n �SAP on the latest development in their products  

(sometimes including pre-launch information) 
n �selected vendors on their products where felt  

to be relevant and of interest.
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