
 

 

The new SAP QA playbook: The quality practices that work for real SAP users 
 

This webinar presents findings from the 2026 State of Worldwide SAP Test report, a 
collaborative study by Capgemini, Sogeti, and Tricentis based on input from over 
500 senior decision makers across 10 countries.  

The session covers key insights about SAP transformation challenges and opportunities, 
including the strategic importance of quality assurance, the shift from legacy SAP 
environments to S4HANA and cloud platforms, and the emerging role of AI in testing 
workflows. Key findings reveal that organisations treating QA as a strategic business 
capability rather than an isolated activity achieve better outcomes, with 70% of 
respondents linking quality practices to improved business results.  



The report shows that while AI awareness in QA is high, scaled adoption remains low 
due to cost concerns and immature processes. Most organizations are pursuing 
brownfield migration strategies to minimize business disruption, with private cloud 
being the preferred destination. The speakers emphasize the importance of shift-left 
testing, clear accountability frameworks, and leveraging SAP's integrated tool chain 
(now called agent-led tool chain) including Signavio, LeanIX, WalkMe, and Tricentis to 
create a virtual circle of continuous improvement and risk management in SAP 
transformations. 

 

Watch on demand:  
https://www.tricentis.com/resources/getting-s4hana-ready 


