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HOW DO WE DO IT? 
OUR CASE STUDY – MIGRATION TO SAP INTEGRATION SUITE

Customer “X” is a building materials corporation that decided to migrate their SAP PI to SAP Integration 
Suite for better scalability, reliability, and security. Code10 was engaged to help with migration project of 
120+ interfaces. During the assessment phase the following challenges have been identified:

• Ensuring the continuity of business processes during the migration
• Complexity of the existing SAP PI landscape
• Integration of legacy on-premise non-SAP systems with SAP Integration Suite

This ensures a smooth transition between the old and new integration landscape. A 
careful cut over plan helps to mitigate the impact on customer by minimizing the risk of 
any issues during go-live. 

Assessment: Thorough assessment of the existing SAP PI 
landscape has been conducted to understand all ins and outs of the 
integration scenarios, data flows, and technical complexities. 

Planning and Development: Based on our assessment and technical 
expertise, as well as best practices, the Code10 team planned to prioritize 
the most complex scenarios in order to meet the deadline.

Testing and Go Live: Code10 has been highly engaged in testing 
of the migrated interfaces and has executed a meticulously planned cutover 
for each business process, with the approval of the business. 

This helped in pinpointing the areas that necessitated extra care during migration, 
such as bottlenecks and re-engineering pieces. Consequently, it enabled the 
achievement of a higher quality of planning.

This allowed to create realistic timelines that could be met, resulting in a high-quality 
development process with no delays.
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