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SAP SUCCESSFACTORS OPTIMISATION & ENHANCEMENTS

Are You Making The Most Out
Of Your SAP SuccessFactors
Investment?

If you're reading this, chances are you have invested heavily into SAP
SuccessFactors and considering a roadmap — to optimally align and
leverage the solution for better ROI.

We help you embark on this journey with a holistic view of your SAP
SuccessFactors implementation, HR systems, processes, and business
goals.

Are you leveraging Best Practices to Optimise
Your SAP SuccessFactors Solution Investment?

Gavdi Group helps organisations get more value from their
SuccessFactors investment with an independent and comprehensive
review of your existing platform, including the strengths, weaknesses,
and opportunities to improve. We'll discuss your system'’s processes and
configuration compared to your business priorities and objectives.

From there, we'll show you how to alleviate your pain points by
implementing recommended processes and existing functionality. Finally,
we will provide you with a detailed report on suggested enhancements
along with best practice guidelines.
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The configuration review is a
comprehensive assessment process
aimed at evaluating and optimizing the
existing setup of your SAP
SuccessFactors Human Capital
system The goal of the review is to
ensure your system aligns with
business requirements, operates
efficiently, and utilizes best practices.

About Gavdi Group

The workshop is focused on enhancing
the system'’s efficiency and alignment
with business processes to
collaboratively review current
configurations and identify areas for
improvement. Participants discuss
best practices, explore new features,
product releases, functionalities, and
prioritize actionable changes. The
outcome is a comprehensive action
plan based on Gavdi Group best
practices.

Our comprehensive report provides
users with an overview of the current
system state, highlighting identified
inefficiencies, misalignments, and
performance bottlenecks The report
includes specific recommendations for
configuration improvements,
suggested enhancements along with
best practice guidelines.

The Gavdi Group is an employee-owned company with a proud heritage and an outstanding reputation for delivering award- winning
SAP workforce management solutions built around human experience management — HXM.

Since we opened our first office in Copenhagen in 1999, our ever-evolving history is one of continuous innovation and expert delivery in
the area of SAP human experience management solutions. We have used our success to expand our areas of operation to 11 countries

in the EMEA region, much of which was driven by customer demand.
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Ready to optimise and enhance your SAP SuccessFactors solution?
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Email sales@gavdi.com for more information.
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