Adoption Catalyst Event UKISUG )

YOUR INDEPENDENT SAP COMMUNITY
London, Clockhouse Place, March 4, 2025

Agenda

09:00 - 09:30 Welcome and Registration

09:30 Executive Welcome Address and Event Introduction

¢ Transforming with Confidence: Strategic Guidance and Best
Practices with RISE & GROW

e Important elements to consider for your S/4HANA project and how
to address them

e Prepare, Integrate and Extend your system landscape with SAP BTP

11:45 Preparation for Roundtable Discussions (explaining the concept,
introducing the topics and facilitators)

12:00 Lunch

13:00 Roundtable topics — Breakout rooms
Potential roundtable topics:
e 1:1 Expert talk around your transformation to the Cloud

e Process and IT Architecture Perspective During your SAP
S/4HANA Transformation
¢ Organisational Change Management

14:30 Tips and tricks on your transformation journey

15:15 Summary of Roundtable Sessions and Key Takeaways



