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HOW DO WE DO IT? 
OUR CASE STUDY – STAFF AUGMENTATION

Code10 was requested to provide two integration consultants for project “X” (SAP retail implementation) 
handled by the Customer “Y” and during design phase it turned out that development scope is bigger than 
initially anticipated and three extra consultants were needed only for development phase

The firm did not have to recruit additional (expensive) resources, and this reduced the 
risk of not finding external consultants for short assignments.

The customer benefits from the experience of Code10 experts within the project and 
having an entire team of experts behind them to support them in case of need.

Profits for Customer “Y”Code10 Approach

Single Point of Contact: a dedicated resource that coordinates work at 
Code10 side.

Team: Design and develop solution using Code10 team leveraging 
knowledge and experience of Code10 experts

Resilience: Deployment of more resources in “peak of work” periods, e.g., in 
the development phase Code10 provided extra hands in time.

The firm obtained a partner who has full knowledge of project “X” and could coordinate 
and plan workload in each of project phase


